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PORTO, 13 AND 14 SEPTEMBER 2012 

GROUP DEBATE 
 

Divided into groups, the participants were asked to debate the following statements and 
questions. Each group discussed one item and shared experiences, as requested in 
question 5 (common to all groups): 
 

1. It is not possible for a school to innovate without challenging norms and break rules. 
Innovation is hard to accept. 

2. Inspections are very often associated with the verification of conformity, and their 
frameworks are blind to innovation.    

3. Can inspections bring value to innovative schools?  
4. What challenges may school innovation bring about to inspections and inspectors?   
5. Participants are also invited to share innovative experiences that they observed while 

visiting schools and how they dealt with that. 
 

☼ 
 
Below you can find the notes compiled by each group rapporteur. Notes were not changed: 
 
 
1. IT IS NOT POSSIBLE FOR A SCHOOL TO INNOVATE WITHOUT CHALLENGING NORMS AND BREAK RULES. 
INNOVATION IS HARD TO ACCEPT.  
 
We started a discussion on the following statements Is it the role of Inspectorates to 
promote innovation? / Aren’t Inspectorates supposed to enforce the law? 
 
Highlights: 

• It is easier to innovate when you break the rules 
• You have to change the rules in order to create innovation 
• An excellent principal promotes innovation 
• Rules are not important. Quality of education is. 
• Inspectorates can collect data and report to the Ministry of Education. This 

contributes to change the law: what once was a new idea, is now disseminated 
everywhere 

• Inspectorates may enable innovation in the frame of rules, showing schools the 
limits of the law 

• Inspectorates should define the inspections cycles, in order to supervise school 
improvement 

• How can inspectors improve the level of education? 
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• Can we rely on testing, results and school data? 
• How to find the balance between reinforcing the law and promoting innovation? 

 
(A) 

• We can innovate without breaking rules, but there are some rules that can be 
broken if they are less important (so this question depend on the way we see 
inspection and the way you see rules); 

• Innovation – the main focus is the goal. Analyse the intention of the rule, because 
you can reach the goal, following the central idea of the law, but not the way it is 
written.    

(B) 
• It depends of the way you involve the stakeholders; 
• The “amount” of innovation is very important – too different from the daily routine 

is more difficult to accept. 
• It depends further of the idea, that you have of “inspection”, if it is “controlling and 

law-compliance” or “support of school-development” 

 
 
2. INSPECTIONS ARE VERY OFTEN ASSOCIATED WITH THE VERIFICATION OF CONFORMITY, AND THEIR 
FRAMEWORKS ARE BLIND TO INNOVATION.  
   

• Inspectors do not have a choice – they must update, capture and recognise 
innovation in their work…otherwise inspectors will be inspecting innovative 
institutions using outdated tools 
 

• Perhaps it is the job of inspectors to focus on ‘outcomes for children and young 
people’ it may not be their role to comment and judge the methods (innovative or 
conservative) 
 

• Inspectors must ensure that there is balance in frameworks between inspecting 
compliance and capturing innovation. 
 

• Inspectors must recognise that on occasions the law may be inhibiting innovation. 
Inspectors may need to examine the intention or the spirit behind the law rather 
than compliance with the detail. 
 

• Inspections aim to motivate schools. Inspectors must therefore recognise the 
school’s best work so to motivate and build the school further. 
 

• Inspectors have a duty to identify innovation. Schools can be isolated and not 
realise they are innovating. Inspectors capturing this innovation may well be a 
catalyst for further development in the school and also opportunities for this 
innovation to be disseminated wider. 
 

• Our frameworks could actually promote and demand innovation. Perhaps they 
should be designed so that the highest judgement can only be awarded to a school 
that shows innovation and its impact. 

 
 



 

 

3. CAN INSPECTIONS BRING VALUE TO INNOVATIVE SCHOOLS?  
 
Although it is not clear what “innovation” is, especially in the 21st century when the ICT 
plays a great role, we’ve reached this conclusion. Innovation is whatever has impact on 
students’ learning experiences and outcomes. Creativity may come through ICT, reading 
comprehension, health and wellbeing, personalized learning, different environments of 
learning. Teachers need to think what do they need to stop doing that’s not working and 
what they need to grow. 
 
Having this in mind, we believe that inspections should share good practice with schools 
and underline the difference between support and evaluation. 
 
 
 
4. WHAT CHALLENGES MAY SCHOOL INNOVATION BRING ABOUT TO INSPECTIONS AND INSPECTORS?   
 
School innovation means a disruptive movement that implies acting outside of system 
boundaries. So it could be very challenging for inspections and inspectors.    
Different kind of challenges could happen: 
 

• Inspections should have the adequate tools to deal with this kind of innovation and 
professional needs (guidelines,, checklists, inquires…) and must implement regular 
system of publishing innovating school experiments.  
 

• Inspectors should be very adaptable, flexible in their judgments, and most updated. 
To do so they must have time to study and the organization must provide them with 
de necessary conditions.  
 

• Also, the inspectors and inspections should invest in an adequate preparation of 
schools interventions in face of innovations. The necessary data must be provided 
to determine focus of the experiment and de right kind of actions to deploy. 

 
5. PARTICIPANTS ARE ALSO INVITED TO SHARE INNOVATIVE EXPERIENCES THAT THEY OBSERVED WHILE 
VISITING SCHOOLS AND HOW THEY DEALT WITH THAT. 
 
Participants spoke about their work with schools to discover innovation and the importance 
of on-going dialogue with schools to understand their context and their work fully. 
Innovation can be captured in institutional reports and national reports of best practice 
Inspectors need to be mindful of issues of schools who may be in competition with each 
other and may not be happy in sharing their best practice. 
 
A Scottish participant mentioned that when an inspector finds an innovative experience in 
a school, it is filmed and the film is then put online, on a specific website so that teachers 
all over the country may have access to it, to learn from the experiences and sometimes to 
adapt the learning to their contexts. 
 
Another example from Scotland is where young people lead aspects of learning in a school. 
In a visit to a school, at the end of the school year, an inspector saw senior students 
discussing the most powerful aspects during the school year were, what was good and less 
good aspects were at the school and what could be done better in the future. These 
comments were used to help populate the next school improvement plan.  



 

 

A Portuguese example was extra support staff team teaching in Mathematics. Schools 
realized that the support given to weaker students in Maths wasn’t having effects on their 
outcomes, since the extra classes were normally at the end of the day, according to the 
possibilities their timetables had, but pupils were tired and missed classes. So, Maths 
teachers and the school board decided that instead of providing extra classes, two Maths 
teacher would plan the classes together and there would be two teachers in the same 
room, explaining and helping students with difficulties. This approach has had good results 
in several schools across the country. 
 
 
Presupposition: Different educational systems live school innovation accordingly to their 
idea of school autonomy. All the later referenced experiment were surveyed by educational 
inspections services and other similar departments. 
 
 
Country: France 
Problem: In France must of the people don’t hear regularly foreign languages because all 
foreign movies and TV programs are talked in French. 
Subject: Use of ICT in foreign languages learning 
Project: “Diffusion pour baladeur” - 2006 
In some schools, with the help of some ICT technologies  (mp3 and mp4 readers, mobile 
phones, personal computers…) this project allows students to listen e watch audio and 
video programs in foreign languages. They could learn several kind of lessons, practices 
the speaking and the writing. A manual was made to help, students, teachers (and 
inspectors). In due of good results the project was extend to schools of all the country. 
 
Country: Belgium 
Problem: Provide adequate activities to different educational needs. 
Subject: Dealing with timetable to offer divers educative activities. 
Project: In (French) Belgium the school can adapt their lesson time to different needs. In 
one school the headmaster decide to shorten the lessons in five minutes (50 to 45 
minutes). This allowed the school to offer, in one afternoon, different educational activities: 
to the poor learners it was offered remediation’s activities, to the other cultural activities. 
The experiment was followed by other school. 
 
Country: Servia 
Problem: Provide adequate image math learning by the use of math final examinations 
Subject: Math examination 
Traditionally, in this country, final math examinations were prepared by using a manual 
with 400 exercises. The final examination was made of 20 of those exercises. This practice 
doesn’t  show the real situation o math learning of students with 14-15 years. 
By government initiative they stop using the math preparation manual and it was offered to 
schools a set of type exercises to exploit in the classroom. The examinations results were 
not so good. 


